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¥r. Beeretary

The following five further modifiostions of the War Departe
ment plan are suggesteds ' .
(1) Besret intelligence and cowrter-intellicences The
War Department is in & bhurry to umnload .th! 2500 people that
1t has in these astivities. A central agency would be greatly
handicapped by having to take over these units imzedistely. |
. :l::o there mA (1 m@grmg mh];fu f-}}e‘bc calwdﬁ,% .o RPN Y
m:mmormmwamumrm. It is recomsended |
thet the funetion be not talen over until a complete operat-
ing plen bas besn worked out and spproved by the Authority. |
Buch & plen would m:m buic deaiaim as ta the extent to
which, and the nutaﬂma nn_dar -whieh, this Government pro-
poses to sngege in uundaating operations in foreign comntries,
including matters which may require Presidential epproval.
(2) *"Evaluation of m.nn ;

=nce on a national level,"
This broad function s given t0 the central agency without

any definition of its meaning, Insofar as it pertaing
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te the submission of information to the Fresidant, the
funotion is now performed Ly the State Department, by the
Joint Intelligense Committes and by other departments.

- oA enp

 Before the ocentral intelligence sgency sctuslly begina to

act under this swesping grant of authority the meaning of
"evslusticn on & nationsl level” should be carefully defined
and the scope of the agenay's duties approved by the Authority. i
(3) Functiens of Netienal Tmtelligencs Autharity. The
¥or Department plan containe & whelly inedequate stetemnt of i
the missions of the Auvthority. The statement of mipsions as .
set forth in the State Department plan (to which no ebjection
has Desn made) sheuld be sdopted.
m Gmw ‘the Direster should be suthorised to
Tt erdepaithaentil Pomitttens (incluting mombers oubelds i oo |

; £ Jig
State, Wer and Navy) ss provided in the State Depertmint plan, |
dliminating, hewever, the statenent that these committees will
b the *primery mesns by whisk the Avthority will cerxy out 3
its missiens.* §

(5) Brte
$he kutheri t.v_. The War MM plan requires appreval of
the President to the bringing in of additionsl Department end
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tatevest to theme 3he provisicn of the State Departaent E
.yhn in this respest should be adopted, namely that the

svthority itoell may bring such sdditisnsl mesbers.

wHLh the .muumam the plan would stfll be, in my
m, wavorkable m:n d’ the impossible pesition in which 1%

of the arned services. #s ¢an take mo “importent sction® withous
uunmm;umammuammu«wmm
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e ‘g’.“’fm ﬁh “ Mintt tw ﬁ‘ww e 9%&
mantald w vmm mnu it tersally ihmuk tm mw nenbars
he 082 gob no persennsl sacept by their faver) s&zd therefore be woruld
e sirtwlly impotemt ia dlscharging bis “eeordimsting” functiems.
The one thing that might save his én control of the intelligencs
wechinery and rescarces of the State Depertment — is alse tehen
frem him by imsistence of the ¥ar u/ggﬁ Uepertacnts.
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